DuPage Regional Office of Education

Summative Evaluation

Illinois Standards for Principal/Assistant Principal Evaluation
Principal/Assistant Principal Name: ________________________________________

Evaluator Name: ________________________________________________________

Date of Academic Growth Measures and 
Professional Goals Conference:


_______________

Dates of Formal Observations:


1. _______________








2. _______________

Date of Summative Evaluation Conference:

_______________

The principal evaluator must identify a performance rating along with written evidence to support the assigned rating for each standard.  

1.A Professional Practice Rating

	Standard: I. Living a Mission and Vision Focused on Results 
The principal works with the staff and community to build a shared mission, and vision of high expectations that ensures all students are on the path to college and career readiness, and holds staff accountable for results

RATING:  

	Indicators:
	Evidence for Strengths
	Evidence for Areas for Growth

	a. Coordinates efforts to create and implement a vision for the school and defines desired results and goals that align with the overall school vision and lead to student improvement for all learners 
	
	

	b. Ensures that the school’s identity, vision, and mission drive school decisions 
	
	

	c. Conducts difficult but crucial conversations with individuals, teams, and staff based on student performance data in a timely manner for the purpose of enhancing student learning and results 
	
	

	Standard: II. Leading and Managing Systems Change 
The principal creates and implements systems to ensure a safe, orderly, and productive environment for student and adult learning toward the achievement of school and district improvement priorities

RATING:  

	Indicators:
	Evidence for Strengths
	Evidence for Areas for Growth

	a. Develops, implements, and monitors the outcomes of the school improvement plan and school wide student achievement data results to improve student achievement 
	
	

	b. Creates a safe, clean and orderly learning environment 
	
	

	c. Collaborates with staff to allocate personnel, time, material, and adult learning resources appropriately to achieve the school improvement plan targets
	
	

	d. Employs current technologies 
	
	

	Standard: III. Improving Teaching and Learning 
The principal works with the school staff and community to develop a research-based framework for effective teaching and learning that is refined continuously to improve instruction for all students

RATING:  

	Indicators:
	Evidence for Strengths
	Evidence for Areas for Growth

	a. Works with staff to develop a consistent framework for effective teaching and learning that includes a rigorous and relevant standards-based curriculum, research-based instructional practices, and high expectations for student performance 
	
	

	b. Creates a continuous improvement cycle that uses multiple forms of data and student work samples to support individual, team, and school-wide improvement goals, identify and address areas of improvement and celebrate successes
	
	

	c. Implements student interventions that differentiate instruction based on student needs
	
	

	d. Selects and retains teachers with the expertise to deliver instruction that maximizes student learning
	
	

	e. Evaluates the effectiveness of instruction and of individual teachers by conducting frequent formal and informal observations providing timely feedback on instruction as part of the district teacher appraisal system
	
	

	f. Ensures the training, development, and support for high-performing instructional teacher teams to support adult learning and development to advance student learning and performance
	
	

	g. Develops systems and structures for staff professional development and sharing of effective practices including providing and protecting time allotted for development
	
	

	h. Advances Instructional Technology within the learning environment
	
	

	Standard: IV. Building and Maintaining Collaborative Relationships 
The principal creates a collaborative school community where the school staff, families, and community interact regularly and share ownership for the success of the school

RATING:  

	Indicators:
	Evidence for Strengths
	Evidence for Areas for Growth

	a. Creates, develops and sustains relationships that result in active student engagement in the learning process 
	
	

	b. Utilizes meaningful feedback of students, staff, families, and community in the evaluation of instructional programs and policies
	
	

	c. Proactively engages families and communities in supporting their child’s learning and the school’s learning goals
	
	

	d. Demonstrates an understanding of the change process and uses leadership and facilitation skills to manage it effectively 
	
	

	Standard: V. Leading with Integrity and Professionalism 
The principal works with the school staff and community to create a positive context for learning by ensuring equity, fulfilling professional responsibilities with honesty and integrity, and serving as a model for the professional behavior of others

RATING:  

	Indicators:
	Evidence for Strengths
	Evidence for Areas for Growth

	a. Treats all people fairly, equitably, and with dignity and respect
	
	

	b. Demonstrates personal and professional standards and conduct that enhance the image of the school and the educational profession. Protects the rights and confidentiality of students and staff 
	
	

	c. Creates and supports a climate that values, accepts and understands diversity in culture and point of view 
	
	

	Standard: VI. Creating and Sustaining a Culture of High Expectations 
The principal works with staff and community to build a culture of high expectations and aspirations for every student by setting clear staff and student expectations for positive learning behaviors and by focusing on students’ social-emotional learning

RATING:  

	Indicators:
	Evidence for Strengths
	Evidence for Areas for Growth

	a. Builds a culture of high aspirations and achievement and for every student 
	
	

	b. Requires staff and students to demonstrate consistent values and positive behaviors aligned to the school’s vision and mission
	
	

	c. Leads a school culture and environment that successfully develops the full range of students’ learning capacities—academic, creative, social-emotional, behavioral and physical
	
	


1.B Self Assessment Rating:  The principal will use the Professional Practice Rubric to self-assess by February 1st.
Excellent
 
_____

Proficient
  
_____

Needs Improvement
_____

Unsatisfactory

_____
2. Student Academic Growth Performance Levels 
At least two academic assessments, two measurements and two targets shall be identified by October 1st.
Defining Student Academic Growth Performance Levels:

· Exceeds Goal –Exceeds the target.

· Meets Goal – Meets the target.
· Minimal Growth –Some growth.
· No Growth or Negative Growth – Does not meet the target or demonstrates negative growth on the target.
	Target 1:
Data/Significant Factors:


	Exceeds 
_____
Meets
_____
Minimal
_____
No Growth or Negative Impact_____

	Target 2:
Data/Significant Factors:


	Exceeds 
_____
Meets
_____
Minimal
_____
No Growth or Negative Impact_____

	Target 3:
Data/Significant Factors:

	Exceeds 
_____
Meets
_____
Minimal
_____
No Growth or Negative Impact_____


3.  Overall Summative Rating:
The Principal’s Summative Performance rating is determined by the following measures.




	Value
	The practice summative and self-assessment ratings should be assigned per the following guidance:

	4
	Excellent

	3
	Proficient

	2
	Needs Improvement

	1
	Unsatisfactory


	Value
	The summative student academic growth performance ratings should be assigned per the following guidance:

	4
	Exceeds Goal

	3
	Meets Goal

	2
	Minimal Growth

	1
	No Growth or Negative Impact


	Standards
	Rating

	1
	

	2
	

	3
	

	4
	

	5
	

	6
	

	Self Assessment Rating
	

	Student Academic Growth
	

	         Target 1
	

	         Target 2
	

	Total
	

	Average
	


Scale
Excellent

3.25 – 4.00
Needs Improvement
2.00 – 2.74

Proficient

2.75 – 3.24
Unsatisfactory

1.00 – 1.99

Final Summative Rating


Excellent
 
_____


Needs Improvement
_____

Proficient
  
_____


Unsatisfactory

_____
School Year: ____________________________________

Principal Signature: __________________________________
Date: _____________

Evaluator Signature: _____________________________________Date:_____________    
EXAMPLE of SUMMATIVE RATING
Example of Value Rating for Practice
	Standards
	Rating

	1
	3

	2
	3

	3
	3

	4
	3

	5
	3

	6
	4

	Total
	19 (average of 3.1)


Student Growth Rating
3 (meets goals)

Self Assessment Rating
3 (proficient)

Weight
Evaluation Practice Standard Rating




60%
Principal/Assistant Principal Self-Assessment Rating

10%









70%
Student Growth Performance





30%


100%
Example of Value Rating for Student Growth

	Target
	Rating

	1
	3

	2
	3

	Total
	6 (average of 3)


(3.1 x 6) + (3 x 1) + (3 x 3) = 33 / 10 = 3.1 average

Scale
Excellent

3.25 – 4.00

Proficient

2.75 – 3.24 

Needs Improvement
2.00 – 2.74


Unsatisfactory

1.00 – 1.99
Final Summative Rating
Proficient
Student Academic �Growth Performance	    30%





Practice Standard Rating	60%


  May include professional growth goals


Self-Assessment Rating	10%
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