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PROFILE

ROE Lead Hubs is a collaboration of
IARSS Area Regional Offices of
Education, working together to provide
leadership support and services to
schools and districts all over the state.
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WHY MENTORING

“For a long time, principals were just
managers running a building, and that
has changed. Mentors help principals
take a bigger picture perspective, use
data, and implement a plan of action
that meets the needs of schools today.”

-Laura O’Donnell
Superintendent, Olympia CUSD 16

ROE Lead HUBS Presents:

NEW PRINCIPAL INDUCTION AND

MENTORING PROGRAM SY23-24

Investing in new, first-year principals is the key to
better school leaders, teachers, and futures for
students.

WHAT YOU GET

We want to make sure you have the tools and support to
succeed, so our program offers:
Personalized one-on-one mentorship with
experienced, well-trained academic leaders
Robust, embedded professional development with
Dr. Lionel Allen
Data utilization and action plan implementation
Full academic year of job training
Cross-district collaboration/networking opportunities
Content delivered in a virtual environment
Time commitment: approximately 30 hours
2023-2024 Workshop Dates will be announced soon
(To be held monthly via ZOOM)

Dr. Lionel Allen, Jr. Bio:

In addition to his work as founder of ed Leaders Matter, Dr. Lionel
Allen, Jr. is a Clinical Assistant Professor of Educational Policy Studies
at the University of lllinois at Chicago (UIC), where he teaches a
signature pedagogy course on cycles of inquiry and co-leads the full-
year residency course for aspiring school leaders. Dr. Allen has over
twenty years of experience as a teacher, assistant principal, principal,
and chief academic officer. He is an education reform consultant,
leadership coach, and a frequently invited motivational speaker. In
2005, Arne Duncan, former CPS CEO, selected Dr. Allen to become the
first turnaround principal in lllinois. Under his leadership, the Sherman
School of Excellence went from the second-worst performing school in
lllinois to become a national model and a catalyst for future turnaround
efforts across the country. Dr. Allen received his baccalaureate degree
from Northwestern University and his master’s and doctoral degrees
from University of lllinois at Chicago.



CONTACT

Contact your designated IARSS Area
Hub (see map if you don’t know what
Area your ROE belongs to)

Area 1:
Debbie Doyle (ROE 19)
ddoyle@dupageroe.org

Area 2:
Kathy Marshall (ROE 28)
kmarshall@bhsroe.org

Area 3:
Michaela Fray-Tappe (ROE 1)
mfray@roel.net

Area 4:
Stacie France (ROE 17)
frances@roel7.org

Area 5:
Martha Weld (ROE 50)
mweld@sccroe50.org

Area 6:
Pam Walden (ROE 21)

pwalden@roe21.org
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Use this registration link to

Area 1:

register for the program through

2023-2024 WORKSHOP DATES

(8:30-11:00am via ZOOM)

FOR AREA 1 PARTICIPANTS

September 13, 2023
October 18, 2023
November 8, 2023
January 10, 2024
February 14, 2024

March 6, 2024
April 17, 2024
May 15, 2024
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